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Question no.1 is compulsory.
Attempt any four questions from Q.2 to Q.8
All questions carry equal marks.

Explain the following concepts ( any 5)

a. Management  b. Organisation c. Planning d. Controlling
e. job f. Analysis g. Time h. Motivation
a) Define the term’ Management’. Discuss Management is as an Art.
b) Evaluate the scientific school of Management.

a) Comment on components of plans.

b) Discuss the decision-making process.

a) Comment on Delegation of Authority.

b) Differentiate between centralization and decentralization

a) Discuss the features of HRM

b) Comment on effective communication process

a) Explain the features of coordination

b) Comment on leadership

a) Comment on process of controlling

b) Discuss the organisational development

Case Study

Mr. ‘X’ wants to take some drastic decision regarding the expansion of the
company and he wants expert advice on the following;

What kind of performance appraisal techniques are there?

What are the modes of promotion of employee?
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